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The Inspector Ceneralt!s Survey Report ineludes periinent observaitiona
regarding the stature, functions, qualifieations and utilization of personnel
designated variously by the several Offices and DD/P Senior Staffs and
Aree Divisions es Training Officers or Training Lisison Officers {page 36,
paragraph 1). The Report offers slso certain conclusions regarding the
effectiveness of the Clandestine Services Training Committee (page 39,
psragraph 23) and certain recommendations for achieving in ID/P more
effective dovelopment and enforcement of training poliey (pege 41, pare-
graph 16),

From its 4nception, the Office of Training hes been guided by the
principles that:

8. Training and the Agency intelligence effort are interdepen--
dent and mutunlly supporting; and,

be The closest relationship must be maintnined between the Office
of Treining and the principal components of the Agency in order to
satlsfy the total training requirements of the Agency,

A strong and effective structure for training liaison is obviously an
esgentlal element in the attaimment of the training objectives of CIA,

It 45 the opinlon of this Office that the existing struecture for training
llalson between the Office of Training and other components of the Agency
haa been chiefly effective for handling the matters of enrollment in courses,
disseninetion of course announcemsnts and schedules and similar matters
largely routirein nature, The existing struecture has been leaet effective
in connection with training problems of greatest significance such as:

a8, Identification of‘gghg?ggjzgg requirementa for training of
personnel to perform effectively the various tasks asesigned the various
components;

b, Identification of numerical requirements for training of
persommel;

¢, Marshaling of both substantive and numerical recquirements as
& basis for sound planning and mansgement by the Office of Training
and in order that adequately trained personnel czn bs made avallable
in each component in numbers suffiolent to sssure its ability to
satlafy its missions;
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It is believed that shortcomings of the existing structure for training
14aison cannnt be atirdibuted to any one cause, Although the significance
of esch varies in different components of the Agency, the follewing are
»rineipel cesuses for failures in the training lisison structures

a, Training Officers are not of sufficient stature in thelr
componont to exercime directive force apd insure adequate planning;

b, Training Officers are not quelifisd in the substentive work
of their componenty

e. Personnel holding full-tive afministrative positione ere
designated as Training Offlcers as &n additionnl duty.

Therefore, the Office of Training concurs in the recommendations that
ID/P have n genior, substantively quslified operatione officer s DL/P
Treining Officer respomsible to and representing Chief of Operatieoms, DD/P;
that such Officer should be concerned solely with planning end polioy
determinations regerding the training of Clandestine Services personnels
and that such Officer should ba supported by the existing Clendestine
Services Training Committee,

It 48 the opinion of the Office of iraining that the effectiveneas
of training 1isimon with the PL/I would be substantially incressed by
establishment of & structure within DD/I similar to that recommended for
un/P, It is recommended, therefore, that DD/I be encouraged %o amoint
& senior, subatsntively qualified intelligence offlcer as full-time DD/I
Training Officer, responaibls o and ravrescnting UB/i; that such Officer
should be eoncermed zolely with planning and pelicy determinmtions regarding
the treiping of DB/I persommel; that sush Nfflicer should be supported by
gn Intelligence Training Committse mede up of the Traeining Officers of
the sevsral Nffices of DD/Ij that Iraining Officers of the Offices of
DU/I be anncinted from among genior subatentively qualified intelligence
officers,

It s believed thet LD/A wowld profit, though to e lessor extent,
by establishment of a training 1isison structure similar to those
recozmonded Tor DD/P and DO/I,

The Jackson Commiites (The Presldeni's Committen on internationsl
Information fotivities) Beport of 30 June 1953 recommended, in part, theb
CIA give higher priority to treining even though such & policy might reduce
surrend capabilities, One practical method of assigning a "higher priority"
;io t;t;ining is by etrengthening the training lialsen structure ag recommended
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Cne conclusion of the Inspeotor Generel's Report of Survey is that
"$he facilities of the Office of Training could be used to & greater
extent in Yreining personnel from other intelligence agencies," (page
32, puragreph 14)

Atiached herewlth is a statistical teble indicating the extent
to which the focilities of the Office of Truining have been utilized
for the training of personnel of ether intelligence agencies during 1953
and 1954 to date, These date indieste that other intelligence sgencice
did not fully utilize Office of Training fecilities mede avallable to
them during 1953,

I% will be noted thet none of the Agency facilities for clandestine
operationa truining have been used by other intellipence agencies, All
of such training is offered and conducted on the "meed-to-knouw" basie.
Conelderation for the gecurity of Agency olendestine objectives and
technlques and for the security of operations personnel participating in
such training, both es instructors and as students, suggests that it may
not be proper for existing clamlsstine oparations fucilities of the Office
of Training to be used for training personnel of other intelligence agenciles,

The following requiremsnts for development of syecial courses for

intelligence personnel of other ngencies have been received in the Uffice
of Training:

a. Siele Jeverfoent Irogrem -
{Larry to develop)

b | Ecesxan for bevertment of Defense
(larry to develop)

| 1t 13 recommended thei im utiliszation of facilities of the Offioce of
Training, first priority be given to Agency training requirements and that
consistent with sush priority and applicable security requirements, other
intelligence agoncies be encouraged to utilize the gxylsting tralning
facllitiea of the 27fice of Training,

It is Purther rcoommended thet thosc requirements for training
Intelligonce persomnel of other intelligence sgencies which necossitete
the developrent of speclzl courses be doms on & second miority besis,
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